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aims of the session… 

• to use Sprint to identify the big opportunity for creative 

economy training in Ivano-Frankivsk. 

 

• to use Sprint to identify the target “customers” for the creative 

economy training in Ivano-Frankivsk. 

 

• to identify how we need to deliver enterprise training. 



the British Council has been our matchmaker! 



British Council five-year initiative. 

• to help develop the creative economy and enterprise skills 

across seven countries in Central Asia, (Kazakhstan, 

Uzbekistan, Kyrgyzstan), South Caucasus (Azerbaijan, 

Armenia and Georgia) and Ukraine. 

• the programme has been developed in response to a 

demand to develop the  creative sector and a demand for 

entrepreneurship training across participating countries.  

• creative industries have driven economic growth in the UK. 

The British Council wants to use this experience and 

expertise to support sustainable development and social 

welfare. 



three key aims… 

• to develop partnerships involving universities and creative 

institutions in the UK and programme countries to drive enterprise, 

training and establish enterprise centres. 

 

• to deliver enterprise skills training packages to students and 

creative entrepreneurs - ranging from pitching ideas to starting a 

business and protecting intellectual property. 

 

• to deliver English language skills through a range of new British 

Council digital learning content. This will include digital learning 

platforms, online courses and a new Massive Open Online Course 

(MOOC) courses focused on English for entrepreneurship 



 

creative groups and the occupations… 
 
Advertising and Marketing: Marketing and sales directors, Advertising and public relations directors, Public 
relations professionals, Advertising accounts managers and creative directors, and Marketing associate 
professionals;  
Architecture: Architects, Town planning officers, Chartered architectural technologists, and Architectural 
and town planning technicians;  
Crafts: Smiths and forge workers, Weavers and knitters, Glass and ceramics makers, decorators and 
finishers, Furniture makers and other craft woodworkers, Other skilled trades not elsewhere classified;  
Design (product, graphic and fashion design): Graphic designers and Product, clothing and related 
designers;  
Film, TV, video, radio and photography: Arts officers, producers and directors and Photographers, audio-
visual and broadcasting equipment operators;  
IT, software and computer services: Information technology and telecommunications directors, IT business 
analysts, architects and systems designers, Programmers and software development professionals, Web 
design and development professionals;  
Publishing: Journalists, newspaper and periodical editors and Authors, writers and translators;  
Museums, galleries and libraries: Librarians and Archivists and curators;  
Music, performing and visual arts: Artists, Actors, entertainers and presenters, Dancers and 
choreographers, and Musicians. 
 



plus!!! 









background on the Sprint methodology. 

• originating at Google Ventures. 

 

• sold as a “greatest hits” of business planning and 
innovation.  

 

• 5 day focus. 





how might Sprint fit the big opportunity for the creative 
economy in Ivano-Frankivsk? 

• a fun and “disruptive” business planning experience. 

 

• leading to rapid prototyping of the creative economy 

course. 

 

• and a business tool for you going forward. 









5 key parts of the Sprint… 

• identifying the key challenge and opportunity for a 

creative entrepreneur. 

• clearly identifying the target market.  

• generating ideas for how the target market can be 

reached. 

• solutions…storyboarding how the best idea can be put 

into practice. 

• developing the idea so that it can be market tested as 

part of or away from the Sprint. 



Sprint is super-adaptable…however 

remember to be effective… 

 
• Sprint in name and nature… 

 

• speed of decision making. 

 

• ground rules. 



ground rules… 

• no laptops, i-Pads or phones… 

• everyone’s in the room all the time… 

• you need a group but choose a decider 

• draw!!! 

• test and move on…it’s a different kind of experiential! 

 

 

 





draw… 

• accessibility. 

• easily remembered. 

• connects different sides of the brain. 

• quick – avoids “paralysis by analysis” 

• fun!!! 



and you will of course produce drawings 

like this… 





for any Sprint you need… 

 

• a facilitator… 

 

 

• and a group! 

 

 

• and a decider per group!! 



did I say that you only get to use what you can access in 

the building to prototype your service or offer? 





use case studies mindfully… 

• you don’t want to reduce the creative flow! 

 

• sometimes people will want to emulate, copy and 

ultimately be restricted by a case study! 



let’s get started…. 

• everyone will always ask you about timings. 

 

• in the book we give half a day to each of the 5 sections. 

 

• in São Paulo - start to finish 2 hours 30 minutes! 



throughout… 



Stage 1 – challenges and opportunities. 

 

What is the big opportunity for creative economy training 

– what does it look like? 





let’s get drawing - !!! 
 

• you can source drawings! 

 

• and be working on different parts of the page. 

 

• if you practice you’ll slow the process up too much! 



• pin up! 

 

• present! 



key learning - pinning up and presentation… 

• making sure there’s a reference point… 

 

• and it’s shared by all of you… 

 

• can be a powerful facialitor’s tool. 



key learning …. ice-breaker? 



key learning - the 5 “why’s”…. 

technique for shifting from challenge to opportunity… 



don’t be too specific too quick! 



key learning… 

• was the technology an aid or a hindrance? 

 

• did you slip into “masterpiece” production? 

 

• the challenge of keeping everyone involved! 



Stage 2 – identify the target market. 

• identify the target market including any sub-sets or 

segments. 

 

• draw it. 

 

• pin it – three sheets away – and present! 

 

 





is it “just” “consumers”… 

• community? 

• Government? 

• funders? 

• another business? 

• wider collaboration? 



key learning… 

• did “is it ‘just’ consumers” make you think differently? 

 

• did drawing “flush out” any stereotypes? 



Stage 3 - how to reach the target market… 

• “how might we” (HMW) – individual task. 

 

• themes! 

 

• vote!! 



this stage is a bit different… 

• it’s your chance to write! 

 

• individually and in silence…we’re avoiding group think. 

 

• put on a post it note in a few words HMW reach the target 

market to achieve our big opportunity. 





broad brush solutions… 

• big pens… 

 

• small post it notes… 

 

• few words… 



quick fire… 

• idea. 

• write. 

• new post-it. 

• repeat! 

• rápido 

 



the big theme for this section… 

rápido…rápido…rápido… 

 

however pause to choose your decider!!! 

 

 



up on the wall!!! 

• as soon as an individual you’ve got a group of “post its” start 

sticking them individually next to the “key 

opportunity/challenge” flip chart. 

• however keep producing more post-its!! 

• encourage the groups to get a bit competitive! 

 

 

 

 



arrange the post-its into themes! 

• we’ve moved from the individual to the group. 

 

• label themes as they emerge. 

 

• this is to provide clarity before you vote! 



sticky dot time! 

• 5 dots. 

• you can vote for your own idea. 

• if tied the decider decides! 

• the HMW idea with the most dots is the one that you’ll 

prototype as a group. 

 

 

 



key learning. 

• fill the wall…you need a stack of solutions!!! 

 

• remind the group again that this is their portfolio of ideas for 

future prototyping. 

 

• when it doesn’t go as well… 

 

 



Stage 4 - storyboarding how to put the 

idea into practice… 

• time to consider and specify what the product or service 

will look like in order to realise the opportunity identified 

on the first flip chart.  

• typically this will be the longest part of the Sprint, 

however still…. 

Rápido! 

 

 



the 3 parts of stage 4. 

• individual “crazy 8s” to generate ideas 

• the group chooses one idea to focus on and…. 

• for them to storyboard… 

 



In silence – “crazy 8s” 
 
• the crazy 8s task  is to “realise” the group’s favoured 

HMW idea. 

• however first each group member works in silence to 

avoid group think! 

• it’s called “crazy” 8s because of the pace! 





fold a sheet into 8 panels… 

 draw on each panel a possible way of putting the HMW into 

practice… 

 

 quickly… 

 

 and in silence. 

 

 



• cross out the 4 worst…. 

 

• pick your best 

 

• fold that panel to show and place it in the middle of the 

table! 



• everyone pitch your idea… 

 

• decide on one…as a group! 

 

• now storyboard it. 

 



storyboard… 

• 8 panels. 

• journey, features or the build. 

• this is your blueprint to design your prototype. 

 





key learning. 

• typically this will be the longest part of the Sprint, however 

still…. 

rápido!! 

• the eight panels are because your first idea is not necessarily 

your best. 

• the best storyboards that we saw on our visits showed the 

passion and emotion of the creative experience – purely from 

the storyboard itself. 



Stage 5 - prototyping… 

• prototype using what’s available… 

• naïve or sophisticated… 

• present. 

• test… 

• how far do you want to go… 







time to build… 



time to test… so present…. 



what do you need to do next ? 

• test more? 

 

• SMART plan? 

 

• test another HMW? 



learning… 

• you don’t necessarily need the perfect tools… 

• if you did you might get what you’ve always provided… 

• you might spend a lot of time looking… 

• without ever finding the perfect resource… 

• or maybe it’s you that’s the perfect resource! 

 



contact me… 

richard.tomlins@coventry.ac.uk 





we’re story telling!!! 
 


